Excellency the Governor, Sir Reginald Dorman -Smith at Government House, as indicated in my orders. The Governor personally had initiated the express secret communication to the Government of India, concerning his requirement immediately of a capable officer to take over the duties of Director of Public Health, Burma, for the evacuation to India. He welcomed me personally, thanked me for my speedy arrival, and asked me what I needed to get on with the work. I asked for a reliable car and a good driver who knew the country. I got the Prime Minister's car (as he was leaving for India next day) and driver, within the hour, and he wished me good luck. I set off to meet the Surgeon -General IMS, Burma. He was leaving for India next morning. Dr Logan Gauhati I then called on the Officer Commanding the British Military Hospital, a LieutenantColonel RAMC, whose bungalow was nearby, and stayed the night with him. His wife had just left with other close friends the previous day to walk out to India by the Assam border. Next morning we were walking in the garden after breakfast when a Japanese air raid developed; bombers came overhead and we dropped into a shallow trench which had been dug in the garden for this purpose. No damage was done to the bungalow. I thanked the Colonel for his hospitality, expressed my sympathy for his unhappy situation, and left for Mandalay with car and driver to meet the volunteer evacuation staff and assistants in Mandalay HQ. I got the strong impression that they had not been informed of my coming, or of my arrival in Burma. I was given an overall account of the local situation, the distribution of local refugee camps, and of the general organisation. This seemed satisfactory and was said to have been in operation since March. with a dozen eggs in a basket! I myself, to treat the amoebic dysenteries, had to go round the drug shops in the bazaar buying up phials of emetine tablets for solution and injection. There were not many to be had. Much of this shocking state might have been avoided or corrected earlier if the commanding officer had not been ordered to act as Senior Medical Officer of the area and was not much with the Unit. There was no second -in -command. No surgery could be done of course; the surgeon was almost at once posted away, there was no steriliser, and no way of staffing or equipping a theatre. It can be said that the treatment of the patients in the CCS was successful. We saw every malarial syndrome except blackwater fever, but I do not remember a death from malaria; or dysentery. The evacuation by river steamer was also a success. It was the staging process, the reception at the railway station, the sorting, the temporary accommodation, the feeding, the care of kit, the dispersal which were shocking -because of lack of staff and resources. Things improved with time and the posting of some nursing sisters (including one from Ballycarry) and the arrival of some Burmese girls trained in nursing by an American missionary. And of course everyone from officers to sepoys worked very hard to keep things going. It was awkward, however, when General Sir Harold Alexander, who had been GOC Burma, called on his way down the line, and the officers in one ward complained to him they had yet to see an MO. In the middle of all this, being short of bedpans, we broke into a locked cupboard in the college and requisitioned a bedpan we saw there. British and Indian troops. For the latter the resources of the catering staff were so stretched that it was impossible to make a distinction between food for Hindus and Muslims or for the caste system and all had to accept the same food and I do not remember hungry soldiers complaining or refusing to eat the food which we supplied. Trains continued to arrive at all hours of the day and night and I spent many days and nights in Lucknow Station where I had a camp bed in the Station Master's
Office. All this happened at the height of the hot weather with shade temperature between 110°-1200F and at night down to 950 -1000F. One only survived by drinking copious amounts of fluid with large supplements of salt. I had a team of four officers to help me, one IMS and three RAMC and they were a tremendous support but I bore the ultimate responsibility. Gradually we evolved a reception and distribution scheme that seemed to meet the needs of the situation in Lucknow which was approved by the DDMS Eastern Command and the DMS in Delhi. The monsoon rains were late that year and it was early in July before the rain came. Certainly there was relief from the blistering heat but the hot damp weather was enervating physically and mentally in the conditions under which we had to work. By the end of August the pressure of ambulance trains to Lucknow had eased and I was sent on leave to Ranikhet for three weeks. The change to the cooler weather was marvellous for I was quite exhausted after the busy months of work in Lucknow. On my return to Lucknow I found that I had been appointed to a new post of DADMS (Distribution) at GHQ but seconded to Lucknow District where I continued with the work that I had been doing but with a wider remit for organising the evacuation of casualties throughout Eastern Command. This was the first of a number of such posts recorded in the orders for the evacuation and distribution of casualties referred to in the postscript to these papers. Much of the experience gained in Lucknow was reported to GHQ and incorporated in this document. Fifty years on it is difficult to recapture the sights and sounds of a busy Indian railway junction and to remember details of the seemingly endless stream of packed trains and the sick and tired soldiers. There was always the anxiety of wondering "will I be able to cope" for I was a very junior officer to be left to deal with this crisis. Somehow by improvisation and very hard work we managed. The fact that no regular or more senior officer was sent to take over suggested that my ADMS was satisfied with our efforts and allowed me to carry on. Major Gorman (as he then was) kept the air ticket from Calcutta to Chungking, which was the initial move in this trilogy (Fig 2) . 
